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Dear Innovation Network Member,

I would like to take this opportunity to introduce an exciting new research project being undertaken by the NLGN into the future Leadership requirements of local authorities.
At this early stage of the research, as we seeking to gauge the range of challenges and solutions, I would be very grateful to hear of any experiences within your council – three specific questions are set out below (all responses will be treated as anonymous).

With many thanks for your help in this research. If you would like to discuss this project or related issues, please contact me on the number below.

Nigel

1. What do you consider to be the principal competences required by senior managers as councils adapt to the new ways of operating?

2. What particular challenges has your council encountered in recruiting and retaining talented future senior managers? Have you introduced specific initiatives to address these problems?

3. How does your council seek to allow cross-fertilisation of talent between your local authority and public sector and private sector organisations?

Nigel Keohane
Researcher
New Local Government Network (NLGN) 
E-mail : nigel.keohane@nlgn.org.uk
Direct line : 020 7645 3322
Switchboard : 020 7357 0051
Website : www.nlgn.org.uk  

The New Local Government Network is an independent think tank that seeks to transform public services, revitalise local political leadership and empower local communities.
