New Local Government Network

1st Floor New City Court, 20 St Thomas Street, London SE1 9RS

Minutes of Board Meeting

Wednesday 4th March 2009
NLGN offices
5pm
1.
Attendance
Iain Roxburgh (Chair), Chris Leslie (Director), John Foster, Paul Walker, Helen Randall, Gavin Jones, Steve Martin, James Hulme (Head of Communications – observing), Charlotte Holloway (Operations Manager – observing)

Apologies: Pauleen Lane, Ben Lucas, Amanda McIntyre, Peter Gilroy, Robbie Owen, Jane Roberts, Andrew Ford, Steve Bullock, Nick Sharman, Gerry Stoker

2.
Minutes of the last Board Meeting
The minutes of the Board Meeting of Wednesday 10th December at Quaglino’s restaurant were agreed. Conclusions of the NLGN branding consultation meeting on Wednesday 21st January included the proposal of a strapline in amending the company logo.
3. Annual review of Business Plan 2009-2010
It was agreed that the front cover design should be amended but content was agreed with by the board. There was discussion of NLGN’s positioning for both the downturn and consequent upturn, as many of the issues affecting local government will still be relevant post-recession. The current climate paradoxically means that it is a fertile time for think tanks to impact on government thinking, for example on lines of credit and post-Iceland, and that NLGN’s niche position gives it multiple unique selling points. 
The NLGN website was identified as a weak area, with board members commenting that it fails to “seize the moment” and could go further to adapt to the navigation and presentation standards set by other organisations. It was agreed that NLGN’s Communications department would reassess the website format as part of its ongoing work.

It was reiterated that NLGN has not previously lived through a downturn, and it should be emphasised that NLGN is a necessity and not a luxury commodity. Our niche element has the capacity to be valid in other areas now relevant in the economic climate including social capital, mental health, economic malaise.

Inspection of the business plan risk register brought up the issue of premises and the possibility of getting better value for money through negotiation. Current staff structure and changes to Network members was also discussed. There was concern that in particular the Innovation Network has become very London-centric in its makeup. 
NLGN’s financial position was agreed as strong considering the climate, but that the coming months and April round of membership renewals would be indicative of success for the coming year. 
4. Discussion on forthcoming projects 

(a) Procurement Reform
The board discussed the workings of delegated procurement and the “fixed rulebook” mentality which has come to dominate this area. From a design perspective, the qualitative elements of procurement get regulated which can disable the process and there is full potential for a more comprehensive dialogue between client and council. The connotations of using “commissioning” versus “procurement” were noted, and insourcing as a replacement to outsourcing was also discussed.

(b) Streetscene
The board discussed the opportunities that come with overcoming the siloistic mentality of many streetscene services. The board showed a desire to be involved with the development of this report.
(c) Regional Transport 
The board discussed the possibility of re-integrating transport with regional and sub-regional issues. It raises an interesting governance issue about shifting organisational change at all levels.

(d) Economic Prosperity Boards

The board looked at drivers of current legislation and how they contribute to the legal element of Multi Area Agreements. Their role under a change of government and the possibility of joint committees was also raised. Use of the word “prosperity” was questioned in the current climate.


5. Overview of economic downturn and potential for relevant new research
Elements of discussion included infrastructure, upskilling, fiscal stimulus. NLGN’s position compared to that of the LGA means we are well placed to lead on these issues. NLGN’s recent work on a Council Mortgage scheme was a good example of how NLGN can effectively influence policy. Credit unions were also raised as an area of potential. When half of the country’s wealth is bound up in home ownership there is much potential here and the upcoming budget will throw out interesting avenues of possibility. 
6. Potential for new networking options for local authority chief executives
The market for a forum for select Chief Executives was explored further. Whilst NLGN does host its annual policy summit, there is scope for further opportunities. This forum would have the same innovative and entrepreneurial element core to NLGN practise. It was agreed that Gavin Jones and Peter Gilroy would compile some initial thoughts.
7. Any Other Business & date of AGM
The next Board meeting will take place on Wednesday 27th May 2009 at 5pm at NLGN offices.
Potential items for discussion would include dates for the rest of the year upto May 2010, a review of NLGN’s Annual Management Accounts, the implementation of a Board Compliance Matrix, the

The meeting closed at 7pm 

Signed as a correct record:

Chair:

Director:

�You will probably want to re-write this Chris


�


More needed here. Will come up as part of our review of the last year’s minutes





