New Local Government Network

1st Floor New City Cout, 20 St Thomas Street, London SE1 9RS

Minutes of Board Meeting

Wednesday 10th December 2008

Meeting over lunch, Quaglino’s Restaurant, SW1

12.30 until 3pm

1. Attendance:

Iain Roxburgh (Chair), Chris Leslie (Director), James Hulme (Head of Communications – observing), Peter Gilroy, Pauleen Lane, Gavin Jones, Ben Lucas, Amanda McIntyre, John Foster

Apologies: Steve Bullock, Steve Martin, Robbie Owen, Helen Randall, Jane Roberts, Nick Sharman, Gerry Stoker, Andy Ford, Paul Walker

2. Minutes of the last Board Meeting:

The minutes of the Board Meeting of Friday 5th September were noted and agreed, adding Pauleen Lane to those who had notified their apologies for absence.

3. Audit & Remuneration Committee:

The Chair reported that a discussion between the Audit & Remuneration Committee members (Chair, Secretary and Treasurer) had taken place during November to confirm recommendations for a small all-staff Xmas bonus and the annual pay award for the Senior Management Team.

4. NLGN ‘Core Mission’ Review:
A paper was tabled by the Director for general discussion, setting out the aims and purposes of NLGN as it proceeds through 2009 and beyond. The paper set out a proposed NLGN mission statement in 2009 which broadly split activities into the three categories of ‘promoting decentralised decision-making in the UK’; ‘developing stronger leadership’; and ‘fostering local ambition, creativity and innovation in public services’. A discussion took place over lunch. It was noted that the changing political landscape should cause NLGN to ensure its work crossed the party spectrum. The economic climate also created new lines of enquiry for NLGN research. Board members reiterated the need for all partners, corporate or local authority, to feel part of the work programme and valued within the network. Unlike other thinktanks, Board members felt NLGN needed to take advantage of the practical links across the sector and the benefits of its scale. Recession would undoubtedly impact on thinktank activities, support and income. Some discussion took place speculating whether NLGN should develop pro-international networks. It was also noted that there are around 3000 outsourced companies doing business in local government and that they needed development and policy improvement too. The ‘localism’ arguments were even more powerful when combined with a customer understanding. Nevertheless, there should be an even-handed approach to both public and private thinking, rather than lionising business thinking over public sector approaches or vice versa. 

5. Any Other Business & Date of Next Meeting

The next Board meeting will take place on Wednesday 4th March 2009 from 5pm at the NLGN offices in St Thomas Street. Potential items for discussion would include consideration of how to create a policy discussion network for chief executives, how the economic climate might shape NLGN policy work in 2009, and the annual review of the Business Plan.
The meeting closed at 3pm after which some Board members attended the NLGN Christmas Party at St Thomas Street.
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