
 

 

Using ‘whole systems’ 

insight to engage and 

support ‘Priority’ families 

in Tameside 

 
 



01/09/2009 20/05/2011

01/10/2009 01/01/2010 01/04/2010 01/07/2010 01/10/2010 01/01/2011 01/04/2011

The story of H
September 1

st
 2009 to May 20

th
 2011

16/06/2010 20/05/2011

01/07/2010 01/08/2010 01/09/2010 01/10/2010 01/11/2010 01/12/2010 01/01/2011 01/02/2011 01/03/2011 01/04/2011 01/05/2011

16/06/10 N 

presented as 

Homeless at 

Housing Advice

7/10/10 Family 

accommodated 

at Gibson 

Terrace

14/10/10 H 

absent from 

school – Pre-

ASBO with 

Police

5/11/10 In 

school meeting 

re H re 

behaviours and 

Statutory 

Assessment

15/12/10 

NACRO 

withdraws 

support

14/03/11 

G.P. refers 

N to 

Hospital

01/02/11 

Referral to 

Adullam for 

assessment

04/05/11 

ABC - H’s 

behaviour 

putting N’s 

tenancy at 

risk 

28/10/10 Call from 

NACRO to 

accommodation 

provider re change 

of worker

19/1/11 

PAYP 

ceases 

support

31/1/11 N 

allocated at 

Community 

Drugs Team

24/01/11 

G.P. 

review of 

N’s 

medication

22/12/10 

Family 

registered 

with G.P.

22/12/10 School 

notified by 

CAMHS that H 

doesn’t meet 

criteria for 

assessment

13/1/11 H 

transferred from 

Manchester CSW to 

TMBC CSC

08/04/11 

Referral to 

Cornerstones 

for assessment

27/04/11 

Referral to 

GMP re H’s 

Behaviour

21/05/11 

Interview 

at Housing 

Advice 

06/04/11 CiN 

meeting at school 

and Family Support 

Worker allocated19/11/10 H 

moved from 

Child 

Protection Plan 

to Child in 

Need

Prior to 

accommodation N 

known to be 

receiving support 

from Waterloo 

Project and NACRO

18/09/09 

F.T 

exclusion
24/09/09 

F.T 

exclusion

05/10/09 

F.T 

exclusion
07/10/09 

F.T 

exclusion

16/10/09 

F.T 

exclusion

11/03/10 

F.T 

exclusion

19/05/10 

F.T 

exclusion 07/06/10 

F.T 

exclusion

12/07/10 

F.T 

exclusion

17/02/11 

F.T 

exclusion

03/03/11 

F.T 

exclusion
14/04/11 

F.T 

exclusion
17/03/11 

F.T 

exclusion

30/04/10 

F.T 

exclusion

21/06/10 

F.T 

exclusion

28/06/10 

F.T 

exclusion

29/09/09 

PSP set 

up 

meeting

02/10/09 

Referral to 

Manchester 

CSW

19/11/09 

Referral to 

School 

Nurse

27/11/09 

Referral to 

GM Fire 

and 

Rescue 

Service

13/01/10 

H seen by 

Ed.Psych.

23/03/10 

Referral to 

Eclipse 

(Manchester 

FiP/S)

24/05/10 

Submission 

for Statutory 

Assessment

28/06/10 School 

completes Risk 

Assessment in 

respect of H’s 

behaviour

28/06/10 

Meeting to 

discuss H’s re-

integration

17/11/10 H 

attends CAMHS 

for assessment

  
School 

 Manchester 
Children’s  

S.W. 

 Manchester 
Children’s  

SEN 

 Manchester 
Children’s  

Eclipse (FiS) 

 New Charter  
Gibson 
Terrace 

 New Charter 
Cornerstones 

FiP 

 TMBC 
Children’s 

Social Care 

 TMBC  
Housing 
Advice 

 TMBC  
Children’s SEN 

 TMBC  
Children’s 

PAYP 

 NHS Tameside 
and Glossop  

G.P. 

 NHS Primary 
Care Trust 

School Nursing 

 NHS Tameside 
and Glossop 

C.D.T. 

 

Police 

 
G.M. Fire and 

Rescue 

 Tameside 
Hospital NHS 

Trust Subs Mis. 

 
3rd sector 
NACRO 

 3rd sector 
Adullam 
Homes 

 3rd sector 
Waterloo 
Project 

 PennineCare 
NHS Trust 
C.A.M.H.S. 

N – who is 

H’s mum

20/05/11 

Statement 

of SEN 

issued

H

Agencies involved
- with H or N (his mother)

Troubled family ... or troubled Services? 



What was it we asked Atkins to help with? 

Partnership with Atkins – complementary 

(independent) probing of the perceptions of local 

stakeholder of ‘as is’ situation ; (what’s happening; 

and why is what’s happening, happening) and, 

recommendations for ways forward (ways to nudge 

the system). 

 

October 2010 
Recognition of the growing need for systemic, solution 

oriented approaches in our responses to ‘Austerity’ 

April 2012 
Prototype delivery  

models in three different areas 

Discussions at 
partnerships/Local Public 

Services Executive 
about Area Programmes. 

April/December 2011 
What’s happening? 



What’s happening? One ‘Place’ 

 Child Poverty is a defining characteristic; 
 2 of the LSOAs in the Place footprint - in the 5% most deprived in 

England and also for child poverty. 

 Relatively stable, young population – with high birth rates.  

 One third of households live in social rented properties. 

 Increase of 139% in worklessness over the last 5 years - 
24.5% of population are workless; 43.2% Level 1 or no 
qualifications; 

 Currently 91 residents are Probation Service Clients. 

 There are significant issues with alcohol misuse.  

 21.5% of the Borough’s LAC population are drawn from 
the area (which has 7.2% of the Borough population). 



Using these insights to engage 

and support Priority families 
What’s happening? 

 High demand users; multiple home visits; co-ordinating 

individuals/families against agreed triggers; & ‘social career’ studies. 

 Atkins – Jo/Simon – harvesting stories of stakeholders. 

Why is what’s happening, happening? 

 Our thoughts – atomisation; service re-design; multiple info. Flows. 

 Atkins – evidence informed feedback and recommendations. 

Nudging the system to engage/supports troubled families 

 LPSE absolute commitment - ‘Breaking the rules’ – (permission to 

take defensible risks; prototype approaches – no ‘One Right Way’).  

 Area Programmes – range of ‘Key Delivery Partners’. 

 Delivery models; Family CAF (development of CAF); Multi-agency 

triage (Family Pathway Panel); Strategic allocation; rigorous 

formative evaluation – including Cost Benefit Analyses. 

 



Throwing a six to start … 



The journey of a thousand miles begin 

beneath one’s feet (Lao Tzu) … 

“There are no cheap tickets to mastery. You have to 

work at it, whether that means rigorously 

analysing a system or casting off a treasured 

[mental model] or throwing yourself into the 

humility of Not Knowing. In the end, it seems 

power has less to do with pushing leverage points 

than it does with strategically, profoundly, madly 

letting go.” 
(Donella Meadows - Leverage Points: Places to intervene in a system) 


