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PLACE-BASED HEALTH

FROM SERVICES TO SYSTEMS

10:30 Registration and coffee
11:00 WELCOME AND INTRODUCTION:

Dr Henry Kippin, Chief Executive, Collaborate CIC
Jessica Studdert, Deputy Director, NLGN

11:05 KEYNOTE SPEAKER: Lord Victor Adebowale, Chair, Collaborate
and Chief Executive, Turning Point

11:35 MAKING THE SHIFT FROM SERVICES TO SYSTEMS:
The Place-based Health Commission final report made the case for a
shift from separate services for health and care working to their own
organisational priorities, towards working as place-based systems.
This involves cultural and behavioural change as well as practical
organisational realignment around shared outcomes. A number of
different place-based initiatives — STPs, vanguards and local Better
Care Funds — are means through which this is happening already. This
session will consider the practical experience of what is working well
and where there are barriers that still need to be overcome.

CHAIR: Claire Kennedy, Managing Director, PPL

Niall Bolger, Chief Executive, London Borough of Sutton

Jo Bibby, Director of Strategy, The Health Foundation

Duncan Selbie, Chief Executive, Public Health England
12:30 LUNCH AND NETWORKING

13.30 KEYNOTE SPEAKER: CAN STPS DELIVER
PLACE-BASED HEALTH?

Mark Rogers, Chief Executive, Birmingham City Council and
STP Lead for Birmingham & Solihull



14.00

14:50

15:10

16:00
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PUTTING PEOPLE AT THE HEART OF

A PLACE-BASED APPROACH

If we are to achieve a sustainable shift towards prevention and

embed health as a social movement, people themselves need to

be much more engaged at all levels. The system has to shift to
incorporate people’s voice as part of service redesign, work with rather
than around existing assets in communities, and enable a healthy
democratic dialogue as part of the reform process. This session will
explore how this is being pursued in practice and how the role of the
citizen can become much more embedded in place-based health.

CHAIR: Sarah Billiald, Chief Executive of First Community Health
and Care, Surrey

Nick Dixon, Commissioning Manager, Stockport Council

and Vanguard Lead — Empowering Patients and Communities

Dr Anant Jani, Associate Fellow, Nuffield Department of

Primary Care Health Sciences, University of Oxford.

Liz Windsor-Welsh, CEO, Action Together (Oldham and Rochdale)

COFFEE BREAK

PLACE-BASED HEALTH - MAKING IT HAPPEN

This final session will bring together the discussions during the day
to address the core question of how place-based health can bee
achieved in practice. What is the role for local stakeholders, and for
national government in driving and enabling this?

CHAIR: Dr Dame Jane Roberts, Chair of NLGN and consultant in
child and adolescent psychiatry

SPEAKERS:

William Roberts, National Lead, Enhanced Health in Care
Homes, New Care Models, NHS England

Mike Adamson, Chief Executive, British Red Cross

Dr Ben Gatenby,Chair, South & East Leeds GP Group
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