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Why did we decide to NEELN
look at Assessment?

Politically
. Political Criticism
. New coalition pledge to abolish CAA

Financially
. Limited resources of both
central and local government

Structurally
. Total Place and the changing
nature of public services




Research question:

How can we design an
assessment framework that puts
citizen outcomes in an area,
accountability and service
improvement at its heart?
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Methodology
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How do you solve a NIL[GIN
problem like CAA?

Define the nature and function of
Assessment

Analyse what is being assessed
Find ways to balance the tensions

Learn from CAA

Design a fit-for-purpose
Assessment Framework



Nature and Function

of Assessment
Accountability Citizen Outcomes Service Improvement
_ / \ Ensuring Making the Improving Innovation

Fmapmal Good minimum most of services Best-practice
probity governance  standards citizen

and input

protecting

vulnerable

individuals



What is being NmE
assessed ? NEW LOCAL GOVERNMENT NETWORK

Central Government
Funding Auditing Bodies

Targets | Inspecti(%
Data .
Local Government Inspections

Joined-up working !
Service delivery Elections

Other Agencies
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Citizens Service delivery




What is being asseSSed?NEwLocmaovemmsmw
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Balancing the Tensions

Targets Vertical Cooperative
Processes Narrative
Subjective
Comprehensive « » Risk-based
Hard data
Adversarial LG support

Horizontal
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Emerging Findings NILIGIN

Obvious:

« CAA is still too expensive, time-consuming, resource
intensive, disjointed, and focused on processes.

» England is the only country in Western world with
such a comprehensive system of audit/inspection for
local government.

» The current Assessment process is not adapted to the
current nature of public services

Less Obvious:

* A constitutional settlement between central and local
government would simplify and clarify the assessment process

» Most services could be assessed through targeted and
random inspections

» Improvement should be driven by local government family



Recommendations and Conclusions
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What next?

What this will achieve:

«Significantly reduce the burden of
inspection in the vast majority of services,
without creating additional risk

 Give local authorities better tools for
improvement, and support from local
government family

* Free local authority from having to meet
so many artificial targets, enabling them to
focus on delivering the services that
citizens want

» Create transparency so citizens know how
their taxes are being spent

» Give citizens greater input into the kind of
services they want.

NEW LOCAL GOVERNMENT NETWORK

What still needs to be done:

» Clarify the role of central
government and its relationship
with the centre

« Change the way local
authorities are funded

 Give a formal role to
LGA/RIEPS in supporting
improvement



THERE ARE MANY WAYS TO SOLVE A PUZZLE

But some are clearly better than others




