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WHOLE SYSTEMS COMMISSIONING

#wholesystem

 Putting the person at the centre of the 
commissioning process

 Collaboration between commissioners and 
providers

 Collaboration between providers



PUTTING THE PERSON AT THE CENTRE

#wholesystem

“Start with what he has rather than what he has not”

“We need to go to the community directly, ask what 
they want, and establish a meaningful dialogue”



COLLABORATION BETWEEN COMMISSIONERS

AND PROVIDERS

#wholesystem

“Better collaboration from both sides is needed”

“We need to make the case for engagement 
in a cycle”



COLLABORATION BETWEEN PROVIDERS

#wholesystem

“The reason people fall through the net is 
because they are signposted to so many 

different people and no-one takes 
responsibility”

“It is difficult to expect partnerships to 
continue to run when not funded to do so”



RECOMMENDATIONS

#wholesystem

 Make social value more than a 'duty to consider' and, where more 
appropriate, continue to provide grants for lower value, specialist 
contracts. 

 Continuous ongoing dialogue between all partners. 

 Commissioners need to incentivise whole system behaviour. 
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