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Proud, high performing areas in the North East



‘As Is’



‘To Be’



Total Place = Total Partnership
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1 Pilot Governance for 3 areas



Why Alcohol and Drugs?

Focus on outcomes ….with wider partnerships working

• Frequent drugs and alcohol misuse (NI 115)

• Reduce Domestic violence (NI 32)

• Reduce child poverty (NI 116)

• Reduce obesity in young people (NI 56)

• Reduce teenage pregnancy (NI 112)

• Reduce young people re-offending (NI 111)

• Reduce perception of ASB (NI 17)

• Reduce serious acquisitive crime (NI 16)

• Reduce all age all cause mortality (NI 120)

• Increase financial efficiencies (NI 179) 

‘Hard to reach’ groups



Proposed Way Forward



Aims:

• Map current delivery, compare and 

contrast approaches across areas

• Better sharing & use of client 
information

• Coordinated family centred approach 
to tackling those most in need of help

• Understand & work with communities 

Hot Spots: People and Place











Place

• The information shows: -

– High numbers of Police incidents & crimes concentrated around major 

town centres, not neighbourhoods

– Wardens data shows hot spots in neighbourhoods which aligns with

public perception

– High levels of alcohol related incidents in our most deprived 

communities







People: Experian Mosaic Customer Insight



People: Customer Insight

• 2008 Place Survey shows over 33% residents expressed concern 
about alcohol and drugs related problems

• Public perception of drunk/rowdy behaviour affecting many neighbourhoods 
across the three areas

• 2009 Big Drink survey shows that around 85% of people drink 
alcohol across the area

• Experian Mosaic Customer Insight shows that high levels of alcohol 
are consumed in our most deprived areas

• Use Experian Mosaic Customer Insight to target resources towards
community groups at most risk

• More effective focus in hotspots – early intervention



Culture Change

• We must change social 
acceptance of high alcohol 

consumption & drugs 
availability

• How can we influence 

individuals, neighbourhoods 
and wider communities to 
change their behaviour?



Culture Change



Community Involvement Strategy

• Communities of Common Interest

• Partners who make up our LSP

• Local community Groups

• Voluntary sector groups 

• Residents

• Elected members



Communication is key

Communities at 

the heart 

We asked…

You said…. We did….



Community Network

3rd Sector led 
Community Network



Early Intervention 

Eliminate duplication by strong leadership



• Trying new ideas 

– North East?

– Tyne and Wear?

– South of Tyne and Wear?

– Wider Local Authority Areas?

– Neighbourhoods in each area?

– Families and individuals, 
especially ‘hard to reach’?

Geography – testing proposals in 
different areas



Total Place learning so far

What’s going well

• Partnerships

• Commitment

•Whitehall & Town Hall

• Creativity

• Hard work

Challenges 

• Time 

• Complexity 

• Letting go

• Control (inc data)

• Budgets

• People



• A continued partnership with Govt, 
funding flexibilities

• Updated pricing policy and 
subsequent resources needed for 
intervention 

• Help localities Standardise 
screening & assessment processes

• Reduce burden of performance 
reporting and management

Help from Whitehall



• Think Family!...its people that make a place

• Target those in most need

• Streamline processes and funding streams

• Join things up 

– Data sharing, Assets and delivery

– Teams and activity

• Test Early intervention and evaluate

• Use mainstream services better

• Funding will be reduced but that does not 
mean immediate cuts!

Help Ourselves

Strong Community 

Leadership



A better future…

…for South Tyneside’s people!

…and it is people
that improve quality of 

life in an area



Questions and discussion


