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Proud, high performing areas in the North East
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Total Place = Total Partnership
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1 Pilot Governance for 3 areas
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Why Alcohol and Drugs?

Focus on outcomes ....with wider partnerships working

* Frequent drugs and alcohol misuse (NI 115) (e
* Reduce Domestic violence (NI 32) R
* Reduce child poverty (NI 116) - . -

» Reduce obesity in young people (NI 56)
* Reduce teenage pregnancy (NI 112)

* Reduce young people re-offending (NI 111) =
* Reduce perception of ASB (NI 17)

» Reduce serious acquisitive crime (NI 16)

Spirit of
. South Tyneside -
* Reduce all age all cause mortality (NI 120) - y £

* Increase financial efficiencies (NI 179)
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Proposed Way Forward

1 Hot spot People and Place
* Town Centres & Neighbourhoods

* High Activity Customers

+ —changing attitudes about acceptable behaviours

Consolidate marketing campaigns
Integrated offender management (inc single assessment)

Evaluate a South of Tyne partnership approach and de-duplicate
+ Commissioning?
« CDRPs?
+ Treatment Services?
+ Trading Standards?
+  Other shared services
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Hot Spots: People and Place

Aims:
« Map current delivery, compare and
contrast approaches across areas

» Better sharing & use of client
information

« Coordinated family centred approach
to tackling those most in need of help

 Understand & work with communities
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Alcohel Releted Crime
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Alcohol Related Crimes (Northumbria Police}
Apr - Sep 09
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1628 Crimes
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Alcohol Related Incidents {Northumbria Police)
Apr - Sep 09

Gateshead
1642 Incidents
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1299 Incidents
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2524 Incidants
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South Tyneside Wardens
Alcoheol Related Call Quts, Apr - Oct 09
388 Incldents
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South Tyneside Council South Tyneside Vitality Index 2008
Owerall Deprivation

B 1to15 (14)

[ 15t029 (14)

O 29t043 (14)

O 43t057 (14)

O 57t 71 (15)

O Community Area Forum

South Tyneside Vitality Index 2008
Overall Deprivation by Neighbourhood
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 The information shows: -

— High numbers of Police incidents & crimes concentrated around major
town centres, not neighbourhoods

— Wardens data shows hot spots in neighbourhoods which aligns with
public perception

— High levels of alcohol related incidents in our most deprived
communities
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Place Survey 2008 — How much of a problem are...?
People being drunk or rowdy in public spaces
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Experian Customer Insight Data M High
Health Survey for England ﬂ
High Number of Drinks in the last 6-8 days [ Low

Gateshead
Mo Data Available)
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People: Experian Mosaic Customer Insight

Mosaic Public Sector Group Profile e mosaic

BN Public Sector

Your area orfile: Alcohol Related Incidents Date: 19022010
Companson area or file: Local Autharities - South Tyneside (Population)

Mosaic Public Sector dassifies all dtizens n the United Kingdom by al ocating them o one of 61 Types and 11 Group= T he Groups and Types in
these pmfles paint a rich picture of UK citizens in tems oftheir =0 d oeconomic and socio-cultural behaviour.

Mosaic Public Sector Groups Your arealfile % Comp % Pen.%  Index

I Career professionalz living in sought afisr

locafions 12z 137 5692 3.7m Z14 36
IE\ “You nger familes livin g in newer homes 22 2861 11,681 778 1.9 33
IC Older familiez living in suburbia 27 44 10,427 694 2.08 35

D D Clogeknit, inner city and manufacturing
town communities

IE Edu ated , young, single people living in 31
areas o ftransient populations
Peo ple living n =odal housing with

I £ uncertain employmentin deprived areas

IG Lowincome families living in estate based
sodalhousina

1,825 2049 25,160 1875 548 108

0.35 289 0.55 3.48 59

1,600 1797 12,289 818 13.02 20

3639 4086 4877 8T 7.60 128

Upward ly mo bile familig =1 ving in hom es
I H Bt e e il Earaler vk 723 812 19,436 1294 iR 63
| O_Ider people iving in =odal housing with 2c4 285 5404 5o 102 51
high care needs
Independent ol der people with relatively
I actve ligstyles 28 prd | 5227 3.48 495 84
IK Fenpefving firird areos Bn T 3 0m 130 008 23 39
urbanisation
Total 8.905 100 150,222 100 593 0o

Type 38 Young peopk renting har dto let socil housing ofien n disadvantagedinner diy | ocstions
Type 38 High densitysccial housing, mostly in inner London, with high levels of diversiy

Type 27 “Young famiies living in upperfloors of sodalhousing

Type28 Singles, chidless couples and clder people living in highrise sodalhousing

Typeld Oberpecck Wing in crowded apartments n high density socil hows ing

Type4ld Obertenements of smal orivate flsts ofien occupied byhighlyd Bsdvantaged indviduals

South Tyneside 2 o
y Type 38 Clder people living in crowd ed [t 774 4384 252 1872 265

apartment in high densitysodal housing




People: Customer Insight

« 2008 Place Survey shows over 33% residents expressed concern
about alcohol and drugs related problems

+ Public perception of drunk/rowdy behaviour affecting many neighbourhoods
across the three areas

« 2009 Big Drink survey shows that around 85% of people drink
alcohol across the area

« Experian Mosaic Customer Insight shows that high levels of alcohol
are consumed in our most deprived areas

« Use Experian Mosaic Customer Insight to target resources towards
community groups at most risk

« More effective focus in hotspots — early intervention
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Culture Change

« We must change social
acceptance of high alcohol
consumption & drugs
availability

« How can we influence
individuals, neighbourhoods
and wider communities to
change their behaviour?
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Culture Change

Real community engagement
 Elected Members
» Children, schools and parents

* Neighbourhood policing, trading
standards

» Neighbourhood groups
 Housing associations

TOTAL Everybody — together,
focused, committed to change!
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Community Involvement Strategy

® Communities of Common Interest

* Partners who make up our LSP

+ Local community Groups »\d

+ Voluntary sector groups

A Stronger Voice through

* Residents Opportunity and Choice
. E|ect9d members ?:;Ez?t?;munitylnvolvement Strategy for South
8 ew, . Chl sy TS
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Communication is key

you said...

"keep our council tax
as low as possible”

r money

sarvices

You said.... We did....

In SOUTH TYNESIDE we're passionate about
working together to deliver better services for you

Wwiedl lowe 1o hiear froom o o, give 53 call o
Tyriesi ]
South Tynesite Counci 0191 424 7337 0 vo1 wwensouthtyneside info

Communities at
the heart

You sajq.
Help olde, -
Secure j
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Community Network

3rd Sector led
Community Network
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Early Intervention

Objectives:

» Agree an integrated approach with
greater information sharing

* Reduce costs - which engagement
routes produce the best VFM
outcomes?

- Will redirecting resources from _
treatment to early intervention result in
long term financial and social benefits?

Eliminate duplication by strong leadership




Geography - testing proposals in

different areas

e Trying new ideas
— North East?

— Tyne and Wear?
— South of Tyne and Wear?
— Wider Local Authority Areas?

— Neighbourhoods in each area?

— Families and individuals, lﬂill'll
especially ‘hard to reach’? Iml]['nva
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Total Place learning so far
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Challenges

* Time

* Complexity

* Letting go
e Control (inc data)
» Budgets
* People

Learn
Improve




Help from Whitehall

« A continued partnership with Govt,
funding flexibilities

« Updated pricing policy and
subsequent resources needed for
intervention

« Help localities Standardise
screening & assessment processes

* Reduce burden of performance
reporting and management

% South Tyneside Council
Lo




Help Ourselves

Think Family!...its people that make a place
» Target those in most need
» Streamline processes and funding streams
« Join things up

— Data sharing, Assets and delivery

— Teams and activity
» Test Early intervention and evaluate

» Use mainstream services better

* Funding will be reduced but that does not
mean immediate cuts!

% Strong Community
South Tyneside Council .
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A better future...

is people
- that improve quality of
~ lifeinan

?4

...for South Tyneside’s people!




Questions and discussion
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