Engagement and Assessment

Through the Looking Glass

Dr Ita O’Donovan



Developments
in technology,
expectation
and

complexity

Incremental and step change in Local Government

New public
management

o

L -

Post war
reconstruction

= e
-
e ,@2:?2:% e

r

L
-

L
i
.
B
.

e
i
i
i

P
.
-
i
P

-
.
-

i
i
i
e

.
i

-
-
-

i

=
. .
.8
e

i
.

o
-
i
L
o
i

h
o
o

o
.
o

.
.
.
i
-
.
o
.
o

e

i
o
i
i

sl
.
.
.
.

-
i
i
g
i
i

gt

.
o
H
o

e
.
i
-
i
.
.
.
.
.
.
i

.
3
T
-

.
.
i

L

i

-
v
E
i
'l
gt
y
.
i

il
gl
L
W

.
=
.
.
.
-
-

N

Post-
bureaucratic?

-

Networked
Local
Governance

o

B
o

i

i
o

-

"
s
-
s

.
-

-
.

****
—
i
.
.

.

-

.
.

-

.
-

- -
-

-

o
-

.
-

*

.
i
.

.
-

-

.

.
.

.
.
.

.

o

o

-

-

-
e
-

-

-

i
i
-
-
-
.
-
.
-
.
-

-

.

E
y
4
£
-
e
-

i
L
.
F
i
F
.

.
-
.

2010

1975 1995



Alienated

My wellbeing has not been met by ‘their’
definition of goods and services’

‘Mly citizenship: is it simply a gift of

power to others?’

The vulnerable

The Customer

‘What | do defines the public good
government priorities are not mine’

| want quality of service,

| vote with my feet,
| demand value for money

The Individualist

Hierarchist
1 am entitled to welfare,

provided by the state,
free’

| have not had my due | blame
the bureaucrat, the politician

The Citizen

As citizen | take an informed view
| vote’. ‘I read the papers ...’

But choice is between bad and worse’.
‘The political offer, a miasma

The Collectivist



One Council

Mutuality
/Networks/
New Forms

Customer
Access

The Shaping Council

Service Delivery

Commissioning
Quality Assurance
Governance
Transparency
Accountability
Communications




What we know is useful

Members Knowledge

Demographics/ Needs based analysis/Research
Focus Groups

User Groups in commissioning

Community /Area Forums
Surveys/Participatory Budgeting

Opinion Polls

Citizen Juries



What we will need more of

Wider engagement/ social media
Fine grain

Deeper understandings of Individuals
and their capabilities

Different relationships



Assessment

Combination of:

* self assessment and self declaration
*peer review

*Audit

*Citizen and User involvement



