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Next Generation Programme 2026 FAQs

What is the Next Generation Programme?

Our coaching programme brings together the rising stars from councils to
collaborate on real-world challenges they encounter in their roles. It's an
invaluable opportunity for professional growth, while also fostering innovative
solutions that can benefit your council.

How many sessions will there be?
There will be four core sessions held throughout the year (detailed below),
along with additional special guest speaker sessions exclusively for mentees.

e Th 5 March — Session

e Th14 May — Session 2

e Th14 July — additional session

e Th10 September — Session 3

e Tu15 October — additional session

e Th 5 November — Session 4

Dol have to join every session?

To get the most out of the Next Generation Programme we recommend
that you join every session. We appreciate that some sessions may clash
with important diary events so please let us know if you can't join a specific
session. If you are unable to commit to the programme, please let us know as
soon as possible.

What is expected of me at the sessions?

At each session a member of your group (chollenger sharer) will share a
live problem that they face. The rest of the group will then discuss the issue,
reflecting on their own similar experiences offer their owninsights and
approaches. The discussion will be guided by a coach, a senior strategic
council officer, hand-picked from our network.

Whatistheformatofeachsession?

e Welcomeandintroduction to all Next Generation participants and
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time to set the context for the session.

e Group work — you will move into your groups, coaches will guide your
group’s discussion, covering the following sections:

e Presentation: Amember of the group, ‘challenge sharer, will present a
live’ challenge that they are facing. They will share —
The current situation
The change they want to achieve
The practical obstacles in getting there

How do | nominate myself as a challenge sharer?
At the end of each session, mentors will ask for volunteers to share at the next
session.

How dol keep in touch with my group between sessions?
New Local will circulate the email addresses and names of their group before
the first session.

How do | know what | share will be kept confidential?

Sessions are not recorded, and we ask all members of the programme to
be aware of keeping conversations from sessions confidential Members
will not be in the same group as other colleagues from their local authority.

What other activities can | be involved in as part of this programme?

We have a Next Generation programme LinkedIn group where you can
connect with the rest of the cohort and share useful resources, events etc.
There will be a few extra sessions with speakers over the course of the yearr.
All our sessions are open to you as members of the New Local network.

Who do I contact if | have any questions about the programme?
You can contact us at events@newlocal.org.uk
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