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INTRODUCTION

On 14th November 2019, NLGN partnered 

with the Behavioural Insights Team to 

bring together policy specialists and 

local government strategic leads at a 

participant-led Innovation Exchange 

event in Manchester with the purpose of 

exploring how to manage demand using 

insights from behavioural science.

Innovation Exchanges are a unique, peer-

led opportunity for identifying and sharing 

good practice and cross-pollinating ideas 

between councils, exclusively available to 

NLGN members. This event tapped into the 

rising importance of behavioural evidence 

to policymaking and service delivery. 

Traditionally, many public services and 

policies have been designed on the basis of 

assumptions, guesses, or simple, reductionist 

models of how people will respond and act. 

Realistic behavioural insights research has 

revealed that many of these assumptions 

are wrong, and that even tiny, almost 

costless changes – altering the language, 

the timing, or the style of communication 

with service users, for example – can have 

an important impact on the way in which 

people behave. This approach also extends 

to more traditional areas of policymaking, 

with the potential to make incentives more 

powerful, and sanctions more effective, than 

would otherwise be the case. In the context 

of rising demand for public services, many 

organisations are now starting to make better 

use of such evidence.

The core of the day was a series of plenary 

and breakout discussion sessions where all 

participants freely shared their challenges, 

successes, questions and answers in 

using evidence-led techniques to transform 

engagement with public services and 

persuade sceptical colleagues of the value of 

such approaches. Guest speaker Jason Kitcat 

also contributed his experience of introducing 

behavioural insights policy approaches during 

his time at Essex County Council. 

This Insights Report draws out and develops 

the main themes and examples that emerged 

from the event’s peer-sharing, plenary and 

breakout sessions, with an emphasis on the 

practical tips and approaches that emerged 

over the course of the day. Early on, the 

participants identified some key themes to 

work on:
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1. MEASURING IMPACT: how to identify 

areas of demand and gaps in service 

provision, how to know if a policy 

intervention is working, and how to learn 

from and respond to both failure and 

success.

2. EMBEDDING THE APPROACH: 

how to overcome the scepticism of 

some colleagues, how to ensure that 

behavioural science informs policy 

choices as a default, and how to scale 

these approaches up to get the maximum 

benefit from them.

3. CHOOSING THE RIGHT POLICY: how to 

know whether to use a framing ‘nudge’ 

to promote behaviour change, when to 

set up more direct incentives, and how to 

tackle the complexity of implementation 

and unintended consequences. 

All participants also agreed to discuss the 

overarching importance of bottom-up, 

community-led policymaking, and the ways 

in which this priority might intersect with – 

or sometimes contradict – the behavioural 

insights approach.
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FOREWORD

This was my first Innovation Exchange and 

it definitely won’t be my last – thank you 

to everybody who came to Manchester. 

Innovation Exchanges are deliberately peer-

led so having such an interesting event 

was only possible due to the enthusiasm of 

everyone in the room. 

The Behavioural Insights Team have always 

tried to use behavioural insights to inform 

policy, improve public services, and deliver 

positive results for people and communities. 

It is nine years since we started working 

in Whitehall where lots of our early work 

focussed on improving processes such as 

tax collection and now we get to work on 

a diverse range of policy issues with many 

different partners such as local authorities. 

During my time working in the team it has 

been great to see behavioural insights being 

used more by Local Authorities on a wide 

range of issues beyond those we started 

out hoping to address. Local government 

is often at the forefront of the relationship 

between citizen and state; it was inspiring 

and invigorating to meet a group of people 

working in such a wide range of areas 

including violence reduction, childrens’ 

services and public health, to name a few. In 

particular, I found the discussions about how 

to persuade colleagues to use this approach 

very informative.

 

As the rest of this report sets out there were 

a few key themes that came out of the day. 

There were two things that had particular 

resonance for me:

1. How community led approaches can 

be combined with and supported by 

behavioural science. One of the main 

findings from behavioural science is 

that we’re not good at knowing what 

influences our behaviour or why we 

make the decisions we do, despite our 

good intentions. However, bottom-up 

policy making often involves working 

with communities to co-design solutions 

by asking people what they would like 

to change. This might mean the two 

approaches may seem at odds with each 

other but I would argue that isn’t the 

case. Fundamental to both approaches 

in the idea of putting people at the heart 

of policy making and understanding the 

importance of how they interact with 

government services, not how we assume 

they will interact with them. Behavioural 

science draws on decades of detailed 

academic research and “[i]t turns out that 

the environmental effects on behaviour are 

a lot stronger than most people expect.”1

1  Daniel Kahneman, Master Class 2008: Two Big 
Things Happening in Psychology Today (Class 4). Avail-
able at https://www.edge.org/conversation/daniel_kahn-
eman-master-class-2008-two-big-things-happening-in-
psychology-today-class-4 

 

https://www.edge.org/conversation/daniel_kahneman-master-class-2008-two-big-things-happening-in-psychology-today-class-4
https://www.edge.org/conversation/daniel_kahneman-master-class-2008-two-big-things-happening-in-psychology-today-class-4
https://www.edge.org/conversation/daniel_kahneman-master-class-2008-two-big-things-happening-in-psychology-today-class-4
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2. Behavioural insights aren’t something 

to ‘believe in’. Through our and others’ 

focus on measuring impact we have 

an enormous number of examples of 

how different behavioural insights can 

influence behaviour and improve policy 

outcomes. This makes me very excited 

that behavioural science offers an 

extra tool for policy makers to use, in 

conjunction with traditional policy levers, 

to tackle some of the biggest issues 

facing local government, and by extension 

society, today. I hope this focus on finding 

out what works can also help win over 

some sceptics. 

I hope you enjoy reading the rest of this report 

and thanks again to NLGN and all the people 

who came along that made our Innovation 

Exchange such a great day. 

FELICITY ALGATE
Director, BIT:North

 

 
 



OVERVIEW

The Behavioural Insights approach to 

policymaking is strongly associated with 

the work of our partners for this event, 

the Behavioural Insights Team (BIT), 

an organisation that started out in the 

UK Cabinet Office as the world’s first 

dedicated ‘nudge unit’. The core ‘nudge’ 

concept is simple: that relatively small 

changes to framing or context can lead to 

a shift toward more desirable behaviours 

without resorting to more traditional 

or ‘coercive’ policy approaches.2 For 

example, making fruit more easily 

accessible than cake in a canteen can lead 

to a measurable, healthy shift in people’s 

lunchtime habits.3

The wide variety in these approaches – from 

explicit incentive shifts informed by evidence 

from behavioural science,4 to very small scale 

environmental design changes that alter 

patterns of behaviour on an unconscious 

level5- eventually led to the use of a broader 

2  Sunstein & Thaler, Nudge (Penguin, 2009). https://
www.penguinrandomhouse.com/books/304634/nudge-
by-richard-h-thaler-and-cass-r-sunstein/
3  Andrew Hanks et al., ‘Healthy Convenience’, Journal 
of Public Health (2012) https://academic.oup.com/jpub-
health/article/34/3/370/1559501
4  For example, General Electric’s experiment of offering 
a financial incentive for employees who gave up smok-
ing (Volpp et al., ‘A Randomized, Controlled Trial of Fi-
nancial Incentives for Smoking Cessation’, New England 
Journal of Medicine (2009). https://www.researchgate.
net/publication/24004739_A_Randomized_Controlled_
Trial_of_Financial_Incentives_for_Smoking_Cessation)
5  For example, the subtle addition of ‘watching eyes’ 

‘behavioural insights’ term, which could be 

applied to any policy approach that builds 

upon the findings of behavioural science. 

These findings are widely used to inform 

company policies and customer engagement 

strategies in the private sector.

At the Innovation Exchange, some useful 

definitional pointers for this kind of approach 

were offered. Policies prioritising behaviour 

change are clearly the core focus. This 

means that attempting to shift people’s 

attitudes or beliefs is less important to the 

behavioural insights approach. For the most 

part, explicitly persuading people, changing 

attitudes, or gaining agreement through 

discourse are very difficult routes to behaviour 

change. Even if you can win people over 

to the importance of a shared objective, 

good intentions do not always translate into 

improved behaviours – the intention to recycle 

does not always result in increased levels of 

recycling, for example.6

Similarly, the emphasis in this approach is on 

behaviours rather than outcomes. Large-scale, 

strategic targets and outcomes have their 

place, but are difficult to accomplish directly; 

instead, the behavioural insights approach 

imagery in a public space has been shown to reduce 
the incidence of littering (Bateson et al., ‘Do Images of 
‘Watching Eyes’ Induce Behaviour That Is More Pro-
Social or More Normative?’, PLoS ONE (2013). https://
journals.plos.org/plosone/article?id=10.1371/journal.
pone.0082055
6  Stephens-Davidowitz, Everybody Lies (Bloomsbury, 
2017).

https://www.penguinrandomhouse.com/books/304634/nudge-by-richard-h-thaler-and-cass-r-sunstein/
https://www.penguinrandomhouse.com/books/304634/nudge-by-richard-h-thaler-and-cass-r-sunstein/
https://www.penguinrandomhouse.com/books/304634/nudge-by-richard-h-thaler-and-cass-r-sunstein/
https://academic.oup.com/jpubhealth/article/34/3/370/1559501
https://academic.oup.com/jpubhealth/article/34/3/370/1559501
https://www.researchgate.net/publication/24004739_A_Randomized_Controlled_Trial_of_Financial_Incentives_for_Smoking_Cessation
https://www.researchgate.net/publication/24004739_A_Randomized_Controlled_Trial_of_Financial_Incentives_for_Smoking_Cessation
https://www.researchgate.net/publication/24004739_A_Randomized_Controlled_Trial_of_Financial_Incentives_for_Smoking_Cessation
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0082055
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0082055
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0082055
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addresses objectives on an incremental, 

behavioural scale. For example, it’s more 

effective to incentivise behaviours around 

exercise and eating habits than it is to try 

to incentivise the outcome of increased life 

expectancy, or even of weight loss itself.  

Another important consideration is the 

importance of context. Behavioural science 

cannot produce universally applicable 

solutions; approaches that work in one place 

will not necessarily work in another, and 

unintended consequences are certain to 

emerge. This makes the measurement and 

evaluation of the effects of any new policy 

particularly important.

 
 

EXAMPLES OF BEHAVIOUR 
CHANGE SUCCESSES FROM 
NLGN MEMBERS
 

NLGN members gave some examples  

of areas where they had enjoyed 

success using behavioural insights-

informed approaches:

 ■ Social norms messaging – informing 

households about whether they 

are outliers compared to their 

neighbours – has been widely used 

to increase council tax direct debit 

signups and timely payments.  

 

 

 ■ Reframing the way that councils 

present social care services in some 

areas – with a new emphasis on 

positively recognising the extent of 

users’ independence – have resulted 

in rising levels of satisfaction, 

according to weekly impact 

measurements. 

 ■ Also in social care, some councils’ 

move from formalised assessment 

of eligibility to a more friendly 

conversation about peoples’ lives 

and personal objectives has yielded 

a notable reduction in total care 

packages over the last year. 

 ■ The practice of sending a 

congratulatory letter to families 

that have improved out of the 

“vulnerable” category for child 

protection services has reduced 

the incidence of such children 

reappearing in protection schemes.

 ■  General community satisfaction 

tends to improve when form letters 

are rewritten to be polite and include 

‘please’ and ‘thank you’. 
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SEVEN PRACTICAL INSIGHTS 

1. START SMALL. The behavioural 

insights approach can transform your 

work, but the best way to introduce it and 

‘sell’ its virtues to your colleagues is to 

introduce it slowly, with outside support 

from experts as needed. 

 

EXAMPLE: Having an example of this 

evidence-led approach really working in a 

specific area will help make the case for 

using it more generally.  

2. THINK ABOUT BEHAVIOURS, 
NOT OUTCOMES. Think about the 

specific, concrete behaviours you’d like 

to see from people rather than the big, 

strategic outcomes; the steps toward the 

goal, rather than the goal itself. 

 

EXAMPLE: It’s easier to think of ways 

to incentivise walking to work or using 

the stairs than it is to work toward the 

overarching target of “more exercise 

every day”.  

3. ENGAGE THE COMMUNITY 
TO INTERVENE MORE WISELY. 
Successful behavioural insights-informed 

policies are based on accurate information 

about your area. Community engagement 

isn’t just a good way of setting up 

behaviour change, it’s a great discovery 

process, too – for data and ideas.  

 

EXAMPLE: Set up meetings with 

community groups and residents to identify 

not only their priorities, but opportunities to 

integrate behavioural science. 

4. RISK USUALLY BEATS REWARD. 
People are usually more risk-averse than 

they are reward-motivated. Emphasise 

loss-avoidance opportunities over benefits 

in your messaging.  

 

EXAMPLE: Reframe your comms around 

the importance of “not missing out” on an 

entitlement to improve uptake. 

5. GROUP DYNAMICS ARE 
POWERFUL. It is possible to increase 

uptake and response simply by using 

statistics about how other people are 

behaving, because most people don’t 

want to be outliers.  

 

EXAMPLE: Instead of “you could set up 

a direct debit”, try “80% of people in your 

area have already set up a direct debit to 

manage their payments”. 

6. CONTEXT MATTERS. What works 

in one place may not necessarily work in 

another, and we may not always be able 
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to identify why as there are so many 

variables in play. Measuring outcomes is 

therefore very important in order to find 

out if your new approach is having the 

desired effect.  

 

EXAMPLE: It makes sense to start 

by emulating a case-study of a policy 

that has worked elsewhere, but keep 

operating from the assumption that there 

will be some local reason why it will 

have different effects for you, and plan 

accordingly. 

7. WATCH OUT FOR UNINTENDED 
CONSEQUENCES. As with all 

policymaking, these approaches 

could result in a mix of desirable and 

undesirable outcomes. One classic 

‘nudge’ policy – using ‘social norms 

messaging’ to encourage pro-social 

behaviours – can easily also produce 

complacency among those who feel they 

are already part of the majority.  

 

EXAMPLE: a letter to tell a household 

how much energy they are using 

compared to their neighbours could 

cause some people to reduce their 

consumption – but also cause already-

efficient people to relax and start using 

more power than before! 
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POLICY CHALLENGES FOR 
THE BEHAVIOURAL INSIGHTS 
APPROACH

CHALLENGE ONE: 
MEASURING IMPACT

How to identify areas of demand and 

gaps in service provision, how to know 

if a policy intervention is working, and 

how to learn from and respond to both 

failure and success.

Social policymaking and experimentation 

with public services – even on a very small 

scale – presents enormous challenges for 

the evidence-led approach. There are so 

many moving parts, confounding variables, 

and unpredictable externalities that, even 

in a relatively small and contained local 

area, measurement of impact is difficult to 

accomplish with confidence. This is before 

the deep ethical implications of some 

evaluative approaches are taken into account 

– for example, it is difficult to justify treating 

one area as a ‘control’, where a potentially 

beneficial policy is not implemented in order 

to really understand its effects in the places 

where it is put into practice, since this could 

have real implications for people’s lives. 

The targeting of such policies present an 

additional challenge, and strongly affect 

the ease with which improvement (or 

otherwise) can be recognised and measured 

by Councils. As one Innovation Exchange 

participant pointed out, a great deal of 

demand on public services is really generated 

by a proportionally very small number of 

outlying cases. These outliers will not only 

have a disproportionate impact on public 

services, but on the measurement of policy 

effects – and, for the most part, will be less 

easily affected by policy shifts too. It was 

interesting to hear that a number of councils 

were using ethnographic research methods 

in order to supplement their data gathering to 

help identify these situations and target their 

interventions effectively. 

The need to be rigorous and evidence-led 

can also be a key limiting factor in the uptake 

of new policy approaches. Some of our 

members report increased resistance from 

colleagues when they stipulate the need for 

careful monitoring and impact measurement. 

Others say that the (undeniable) importance 

of context and the distinctiveness of a local 

area is often used as an “excuse” to avoid 

trying a new policy that was shown to be a 

success in another council. Some councils 

are also keen to avoid an emphasis on data 

turning into a creeping culture of league 

tables and councils constantly comparing 

their performance. 
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Another major obstacle is the relative lack 

of data literacy among those tasked with 

designing, delivering, and monitoring public 

services. Some councils report a lot of 

internal resistance to attempts to address this 

with data and statistical training. 

One useful way of making these challenges 

easier to overcome is to break all policies 

down into smaller, sequenced initiatives. This 

in turn makes it easier to determine what, if 

any, effect each smaller change is having, and 

leaves open the possibility that subsequent 

steps can be modified in response as you 

learn from each step in the process. 

Another useful way of strengthening your 

ability to measure impact is to be categorical 

and specific about the desired outcome of 

your intervention from the very start. Your 

means of measuring and evaluating change 

should play a role in any proposal or design 

phase for the policy in question. It will then 

be far easier to measure the performance 

of any new measure against the pre-

established benchmark or ‘hypothesis’. The 

key consideration for getting this right is to 

be vigilant for confounding variables – other 

factors that may explain the changes you 

observe – and unintended consequences, as 

discussed elsewhere in this report. 

 

CHALLENGE TWO:  
EMBEDDING THE APPROACH

How to overcome the scepticism of 

some colleagues, how to ensure that 

behavioural science informs policy 

choices as a default, and how to 

scale these approaches up to get the 

maximum benefit from them.

Participants at the Innovation Exchange 

highlighted a range of ‘embedding’ challenges, 

from the need to get past the initial scepticism 

of gatekeeping colleagues the first time they 

try to bring evidence from behavioural science 

to bear against a policy problem, to the 

more institutional resistance to any effort of 

upscaling such an approach to being a regular 

part of a Council’s ‘toolkit’. Some participants 

mentioned using a strategy of insistently raising 

the question of how behaviour would influence 

outcomes for every policy idea and decision 

under discussion! Yet ultimately, it is clear that 

a more fundamental shift in organisational 

culture and practice is often required as a 

preliminary step to the widespread usage of 

the behavioural insights approach. 

The incremental, marginal, and sometimes 

smaller-scale effects of behavioural insights-

informed policymaking also adds to this 

challenge. It is difficult to identify the highly 

visible and near-term policy ‘wins’ that are 

often prioritised by elected Members, making 

this approach less attractive overall. 
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In part, a response to these challenges could 

originate from good evidence-gathering 

practice, as discussed in the previous section. 

Being able to point to evidence of at least one 

local, meaningful shift in outcomes due to this 

kind of policymaking is a powerful argument 

in favour of increasing uptake overall. Starting 

small and breaking big objectives down into 

manageable chunks is therefore a great 

starting point. 

Even so, the fact of severe resource 

constraints has the effect of making 

institutions more risk-averse, and less open 

to experimentation. Placing an emphasis 

on the possibility that some of these new 

approaches could significantly reduce costs in 

the medium to long term seems to have been 

an effective ‘selling strategy’ for some of our 

Innovation Exchange participants. 

CHALLENGE THREE:  
CHOOSING THE RIGHT POLICY.

How to know whether to use a framing 

‘nudge’ to promote behaviour change, 

when to set up more direct incentives, 

and how to tackle the complexity 

of implementation and unintended 

consequences. 

There are many kinds of behavioural insights-

informed policymaking, ranging from 

miniscule, almost costless ‘nudges’ to major 

alterations to the incentives and penalties 

attach to particular behaviours. One important 

distinction is between ‘framing’ interventions, 

which are mostly to do with communicative 

changes, language choice, and contextual 

cues, and ‘incentive’ interventions, which 

more tangibly alter the pros and cons for 

different behaviours in order to achieve a 

given outcome. 

One important consideration is the ways in 

which these types of intervention can interact 

with each other. Participants at the Innovation 

Exchange pointed out that a shift in framing 

can strongly impact perceptions of an existing 

incentives- or repercussions-based policy, for 

example. 

As many shifts in tone, language, and 

communicative/engagement style are relatively 

‘costless’ – that is to say, they may involve 

little or no fiscal expenditure even if they entail 

a considerable amount of time to get right – 

it may often make sense to experiment with 

such changes before following the available 

behavioural evidence toward more direct 

interventions and changes to incentives. 

The importance of finding the best scale 

and type of approach in each case means 

that an emphasis on shared and networked 

learning between Councils – informed by 

good evidence-led and evaluative processes, 

as discussed above – is critical. Exchange-

type events have a role to play in this, 

and further discussions can be facilitated 

by organisations such as NLGN. Some 

participants also suggested that short-term 

secondments between Councils can be 
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an effective way of cross-pollinating ideas, 

approaches, and successes (always bearing 

in mind, of course, the importance of context 

to the actual outcome of many interventions). 

CHALLENGE FOUR:  
AVOIDING PATERNALISM.

How to find the compatibility between 

the behavioural insights approach 

– which is designed to achieve 

behaviour change without the need 

for attitude change – and the bottom-

up, community-led priorities of NLGN 

member organisations.

It is not always self-evident how the 

behavioural insights approach could be used 

in a way that is complementary to a wider 

programme of community empowerment. 

Both strategies can yield significant reduction 

in demand on public services, and both 

start from more sophisticated assumptions 

about human nature and behaviour than 

the simplified abstractions that informed 

a previous generation of transactional and 

purely statist policymaking. Yet there remains 

a certain tension. Some behavioural ‘nudges’ 

are less effective when people are aware 

that they are being applied, for example,7 

7  This is an effect known as ‘reactance’ in the social 
psychology literature -  see Wortman & Brehm, 1975 
(https://www.sciencedirect.com/science/article/pii/
S0065260108602531). On the other hand, many stud-
ies also show beneficial effects from ‘transparent’ nudg-
ing, too - see Maria Sequeda, 2018 (https://think.ing.
com/articles/when-nudging-becomes-sludging/).

and the key point that behavioural insights-

informed policymaking attempts to sidestep 

any need to persuade the public of a given 

argument or shift attitudes leaves little room 

for the ambition that communities should be 

increasingly strengthened to work together, 

generate ideas, run shared assets, and 

ensure that their public services are more 

specifically tailored to their local needs. 

At the Innovation Exchange we heard 

evidence to suggest that this tension is an 

active concern for some of our member 

councils. For example, there was a general 

recognition that quite often it is communities, 

rather than council policymakers, who are 

most likely to understand the fuller context for 

some issues and to know which behaviours 

specifically need to change. Similarly, the 

challenge of ‘selling’ the behavioural insights 

approach seems to have been further 

complicated by the way it contrasts with 

the community-centric approach that is also 

being actively promoted within many of our 

member organisations.

How, then, could the behavioural insights 

approach be compatible with the anti-

paternalistic Community Paradigm?8 

First, there is room for behavioural science 

to inform all kinds of policymaking. This can 

work to improve outcomes even in cases 

where the community is being empowered 

8  For details about NLGN’s work in this area, see our 
dedicated Community Paradigm page.

https://www.sciencedirect.com/science/article/pii/S0065260108602531
https://www.sciencedirect.com/science/article/pii/S0065260108602531
https://think.ing.com/articles/when-nudging-becomes-sludging/
https://think.ing.com/articles/when-nudging-becomes-sludging/
http://www.nlgn.org.uk/public/2019/the-community-paradigm-why-public-services-need-radical-change-and-how-it-can-be-achieved/
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to originate its own solutions, and an 

understanding of the nuance of human 

behaviour could increase the probability 

that community-originated approaches are 

ultimately successful in their objectives.

Second, there are several areas where 

behavioural science could help to galvanise 

communities and build up local social capital 

and cohesion. One example offered at the 

Innovation Exchange suggested that a 

simple change to the design of public seating 

and benches was starting to encourage 

conversation and connection between 

neighbours and local residents. 

CONCLUSION

This Innovation Exchange event clearly 

demonstrated the value of the behavioural 

insights-informed policy agenda. This is a 

family of diverse approaches that, together, 

constitute a powerful tool for managing 

demand, delivering services in an efficient 

way, and maximising outcomes for residents 

across all kinds of policy areas. While the 

severity of current resource limitations has 

the inevitable tendency of forcing Councils 

to revert to ‘the essentials’ and adopt a risk-

averse stance, experimentation with some of 

the techniques outlined here are actually a 

serious way of continuing to provide much-

needed services within tight constraints. And, 

as part of a wider emphasis on evidence-

led policymaking, insights from behavioural 

science promise to ‘nudge’ organisations 

away from short-termism. 

NLGN’s Community Paradigm is an 

overarching framework for empowering 

local people themselves and putting them 

in the driving-seat for the choices, trade-

offs, and opportunities that arise in their own 

neighbourhoods. This is policymaking of a 

kind, too, and thus has something to learn 

from the Behavioural Insights Team – not 

least that there are several ‘nudge’-style ways 

of encouraging communities themselves to 

cohere and build up social capital. While 

there can evidently be a tension between 

this ‘community-first’ emphasis and the 

behavioural insights approach, it is also 

clear that there is always room to insist on 

a realistic set of assumptions about human 

motivations, incentives, and behaviours. 

Ultimately, the behavioural insights approach 

advises that policymakers attempt to live in 

the real world – advice that is more, not less, 

useful when the real world happens to be an 

increasingly challenging place to make policy. 

 

DR SIMON KAYE 

Senior Policy Researcher, NLGN 

 

If you would like to discuss any of the 

ideas in this report, please do contact 

me by email: skaye@nlgn.org.uk  

 

skaye@nlgn.org.uk

